HOUSING AUTHORITY OF THE
CITY OF FORT MYERS
Fort Myers, Florida

REPORT ON EXAMINATION
OF FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

YEAR ENDED MARCH 31, 2004



TABLE OF CONTENTS

Page
Accountants' Report on Financial Statements 1
FINANCIAL STATEMENTS
Balance Sheet 2
Statement of Operations and Change in Equity 3
Statement of Cash Flows 4
Notes to Financial Statements 5-14
Accountants’ Report on Compliance and Internal Control Structure
Over Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards 15
Accountants' Report on Compliance with Requirements Applicable
to Each Major Program and Internal Control Over Compliance in
Accordance with OMB Circular A-133 16-17
Status of Prior Audit Findings 18
Schedule of Findings and Questioned Costs 18-23
SUPFLEMENTARY INFORMATION
GAAP BASIS
Financial Data Submission Summary — Balance Sheet Accounts 24-27
Financial Data Submission Summary — Income Statement Accounts 28-31
Schedule of Expenditures of Federal Financial Awards 7 32
Notes to Schedule of Expenditures of Federal Awards 33
SUPPLEMENTARY INFORMATION
HUD BASIS FINANCIAL STATEMENTS
Statement and Certification of Actual Capital Fund Program Costs —
Project — FLP04750101 34

Statement and Centification of Actual Capital Fund Program Costs —
Project — FLP04750102 _ 35



INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the City of Fort Myers
Fort Myers, Florida 39533

‘We have audited the accompanying financial statements of the Housing Authority of the City of Fort Myers
as of and for the year ended March 31, 2004, as listed in the table of contents. These financial statements are the
respensibility of the Housing Authority's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial staterments.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall general purpose and combining financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion,

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Housing Authority of the City of Fort Myers, as of March 31, 2004, and the results of its
operations and the cash flows for the year then ended in conformity with accounting principles generally accepted
in the United States of America,

In accordance with Government Auditing Standards, we have also issued our report dated July 30, 2004, on
our consideration of the Housing Authority's infernal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in considering the results of our audit.

Our audit was performed for the Housing Authority of the City of Fort Myers, taken as a whole, The
accompanying Schedule of Expenditures of Federal Awards as required by the U.S. Office of Management and
Budget Circular A-133, Audits of States, Local governments, and Non-Profit Organizations, as well as the
Financial Data Schedule required by the U.S. Department of Housing and Urban Development, are presented for
purposes of additional analysis as supplemental information and are not a required part of the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in cur opinion, the information is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

S t Ml /.

RECTOR & FFITT, P.C,
Certified Public Accountants

Stone Mountain, Georgia
July 30, 2004

CERITFIED PUBLIC
ACCOUNTANTS
2155 West Park Court
Suite B

Stone Mountain, GA X067
(770) 879-8411

Fax: {770) 879-8431



Current Liabilities

Accounts payable

Accrued Expenses

Tenant security deposits

Deferred revenue

Current portion - mortgage payable
Other current liabilities

Total Current Liabilities
Noncurrent Liabilities
Mortgage payable - net of current portion
Accrued expenses - noncurrent

Total Noncurrent Liabilities

TOTAL LIABILITIES

Equity
Contributed Capital
Retained Earnings

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

LIABILITIES & EQUITY

120,508
76,421
283,374

41,248
231,082
7218

759,851

3,545,709
58,816

3,604,525

4,364,376

13,379,933
5,412,335

18,792,268

23,156,644




HOUSING AUTHORITY OF THE CITY OF FORT MYERS
Fort Myers, Florida

STATEMENT OF OPERATIONS AND CHANGE IN EQUITY
FOR THE YEAR ENDED MARCH 31, 2004

Operating Revenue

Dwelling rent
Governmental grants & subsidy
Other Revenue -

Total Operating Revenue

Operating Expenses
Administration

Tenant Services

Utilities

Ordinary maintenance & operations
Protective Services

General expense

Depreciation

Total Operating Expense

NET INCOME/(LOSS) FROM OPERATIONS

Nonoperating Income/(Expenses)

Investment income

Interest expense

Governmental grants - capital
Total Nonoperating Income/(Expenses)
NET INCOME/LOSS)

Equity - beginning balance

Prior year adjustments

Equity - ending balance

The accompanying notes are an integral part of the financial statements.
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2,701,455
4,567,626
116,006

7,385,087

2,239,558
293,573
1,188,084
2,006,082
134,653
573,540
1,369,582

7,805,072

(419,985)

8,265
(201,469)
558,015

364,811

(55,174)

19,003,958

(156,516)

18,792,268




HOUSING AUTHORITY OF THE CITY OF FORT MYERS
Fort Myers, Florida

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2004

CASH FLOWS FROM OPERATING ACTIVITIES
Net Income/(Loss) from operations 3 (419,985)
Adjustments to reconcile net loss to

net cash provided by operating activities:

Prior year adjustments - affecting working capital (78,817)
Depreciation 1,369,582
Decrease (Increase) in accounts receivable (242,487)
Decrease (Increase) in prepaid expenses & inventory (9,863)
Increase (Decrease) in accounts payable (170,518)
Increase (Decrease) in accrued expenses (68,838)
Increase (Decrease) in tenant security deposits : 44,939
Increase (Decrease) in deferred revenue 24,364
Increase (Decrease) in other current liabilities (95,027)
NET CASH PROVIDED FROM OPERATING ACTIVITIES 353,350

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 8,265

CASH FLOWS FROM CAPITAL & RELATED FINANCING ACTIVITIES

Payment of Interest (201,469)
Retirement of debt (467,757)
Proceeds from issuance of loan 958,809
Additions to fixed assets - operations (46,286)
Additions to fixed assets - Sabal Palms apartments (35,954)
Additions to fixed assets - Horizon apartments (133,155)
Governmental grant funds received 558,015
Additions to fixed assets - Capital Grant (558,015)
NET CASH PROVIDED FROM CAPITAL & RELATED FINANCING ACTIVITIES 74,188
NET INCREASE IN CASH 435,803
CASH AT BEGINNING OF PERIOD 475,921
CASH AT END OF PERIOD 3 911,724

SUPPLEMENTAL DISCLOSURE OF CASH

FLOW INFORMATION:

Payment of Interest b 201,469
The accompanying notes are an integral part of the financial statements.
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